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We have good news.
We have won the design competition for the former 
Karstadt site in Bielefeld’s city center. Two years 
after the department store closed, The Sahle 
Wohnen Group, based in Greven purchased the 
8,815 m2 site and launched the competition.

I’ll let the Westfalenblatt speak for itself: “The goal 
of the urban design is to revitalize Bielefeld’s city 
center and create a sustainable infrastructure 
encompassing retail, housing, hospitality, and other 
commercial uses. Architect Caspar Schmitz-
Morkramer calls this ‘urban repair’ – meaning the 
monolithic Karstadt building will be transformed 
into a diverse urban ensemble. In his design,  
the site of the former department store becomes  
a piece of the city that feels open, permeable, 
diverse, and socially vibrant.”

Hello.

The Karstadt store in Biele-
feld shortly before its opening 
in April 1964. At the time,  
it cost 25 million marks. In  
January 2024, it was closed.
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The existing building [A]  
presents a genuine urban 
planning challenge

Urban renewal. We are bringing the site to life 
through a mix of uses (retail, dining, and hotel func
tions on the ground floor; hotel, serviced apartments, 
and senior living as quieter uses on the upper floors). 
From an urban design perspective, we are doing  
this by consciously dividing the new building mass 
into several legible volumes. Ensemble instead of 
monolith. Voids, setbacks, joints, and differentiated 
building widths bring the project’s scale down to a 
more fitting urban grain. 

This is a marked departure from the current situa- 
tion. The existing building [A] – located on a “key site 
in our city center,” as Mayor Dr. Christiana Bauer 
noted – presents a genuine urban planning challenge 
through its closed, restless exterior. My team writes 
quite cautiously in the explanatory report about a 
“block that is currently overdeveloped and difficult  
to read, both in its internal and external organization,” 
as well as “previously diffuse residual and interstitial 
spaces within the block.” It would also have been 
difficult to adapt it to the intended mix of uses.  
Therefore, in this case – despite our awareness of the 
fundamental importance of preserving existing 
buildings – the decision to build from scratch [B] is 
fully justified.

1  Senior living, 2  Hotel, 3  Serviced apartments, 4  Retail,  
5  Local amenities, 6  Restaurants, 7  Hotel reception
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Beyond specific functions and their mix, this new 
development pursues the overarching goal of 
bringing clarity, calm, and order to the area bet- 
ween Bahnhofstrasse, Arndtstrasse, and Frieden-
strasse, both inside and out.

Externally, a clear urban edge will be created along 
each of the three street frontages, each with its own 
orientation and identity. Or, as Bielefeld’s head of 
urban planning and economic development, Claudia 
Koch, puts it: “There is practically no backside. Each 
facade is extremely high-quality and distinct from 
the others.”

Bahnhofstrasse will be reinforced as a primary retail 
corridor through active ground-floor zones, while 
Arndtstrasse will serve as a transitional urban space 
with a strong public presence. It is also at this corner 
that a neighborhood plaza will serve as the central 
public space of the ensemble.

In addition to its calming urban effect, Friedenstraße 
is also characterized by its residential-oriented uses 
and could be further enhanced by additional shared 
spaces.

The overarching 
goal – bringing 
clarity, calm,  
and order to the 
area …

1	 Arranging the edges: precise framing of street spaces
2	� Structuring the building mass: reducing depth,  

ensure natural light
3	 Establishing identity: clear establishing of access points
4	 Presence in the city, respect for the context
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Closing the  
block edge

Urban 
presence

Respect for  
the context

Response to  
the context
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Inside the block, the previously undefined residual 
areas will be transformed into quiet and clearly 
defined landscaped courtyards. Roofs will also be 
activated as usable open spaces, with PV modules 
installed on others. Our facade system carries for
ward the principle of “revitalization through calming” 
in its own way: it provides visual coherence while 
keeping the individual building volumes legible – for 
example, through material and detail variations that 
differentiate the buildings. The structures at the 
corner of Bahnhofstrasse and Arndtstrasse will be 
finished in a sand-colored natural stone and shell 
limestone facade – suited to the prominence of this 
corner. The residential buildings along Frieden
strasse, however, will be clad in brick, responding to 
the smaller-scale, quieter context.

This contextual variety also shapes the approach to 
construction. A single structural system has to 
accommodate housing, hotel, retail, and under
ground parking. And what about uses that aren’t 
even on the table yet? Furthermore, the construction 
must be simple, efficient, and economical. Fortu
nately, we can once again rely on our trusted part
ners at Werner Sobek AG. Structurally, the project is 
based on a flexible skeleton frame with a regular 
column grid. This – like the clear separation of struc
ture and interior fit-out – is crucial for enabling 
flexible future conversions and ensuring long-term 
adaptability. 

House 4

House 3

House 2

House 1

Our facade system  
carries forward  
the principle of “re- 
vitalization through  
calming” …

Limestone Shell  
limestone

Light clinker 
brick

Gray clinker 
brick

https://www.wernersobek.com/de/
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The project is based on a  
flexible skeleton frame with  
a regular column grid.

The design also follows 
the principle of resource 
efficiency: spans are to 
be optimized, and mate
rials are to be used as 
sparingly as possible and 
in low-carbon form. An 
integrated “Low-Tech+” 
approach leverages the 
building’s inherent physi
cal properties to mini
mize energy demand.

As always, a big thank 
you goes to our trusted 
partners at studio grün
grau for their outstanding 
open-space planning and 
their clever design and 
activation of courtyards 
and rooftops!

https://studiogruengrau.de/
https://studiogruengrau.de/
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Caspar Schmitz-Morkramer Let’s stay in touch!

Direct contact
Michael Kuhn
Director | CBDO

caspar.schmitzmorkramer gmbh
Steckelhörn 11
20457 Hamburg
T +49 151 52 03 09 74
mku@caspar.archi

Digital media
studiocaspar.com
retailintransition.de
dernachhalt.com
Newsletter

I I X s

It is becoming clear to me once again how stillness 
and vitality work in concert. Our design shows  
that calm is not the antithesis of revitalization; it 
can be its prerequisite. There is strength in tran
quility. And in this case at least, I’d venture that 
urban order and clarity are precisely what allow 
everything we hope for from an attractive, vibrant 
city to emerge: the productive, messy, inspiring 
chaos that makes life in the city center worth living.

Warm regards,

Client  Unternehmensgruppe Sahle Wohnen
Architect of record   
Caspar Schmitz-Morkramer
Team caspar.  Corinna Masi, Erik Nohr, 
Philipp Meise, Annika Kotzan, Viviana 
Winkler, Kai Hesse, Christoph Lesch,  
Clara Wilkes, David Derksen,  
Michel Schütten, Ayse Elmas
Engineering and  
specialist consultants
Structural engineering   
Werner Sobek AG
Technical building  
equipment   
DES GmbH
Fire protection   
Corall Ingenieure GmbH
Landscape planning   
studio grüngrau GmbH

Planning period  from 2026
GFA  approx. 26,000 m²
Competition area  8,815 m²

Visualizations  moka-studio GbR
Site plan  studio grüngrau GmbH

Projektinformationen

mailto:mku%40caspar.archi?subject=
https://www.studiocaspar.com/en/
https://www.retailintransition.de/en/
http://dernachhalt.com/de/
https://www.studiocaspar.com/en/category/cosmos-en/e-letter-en/
https://www.instagram.com/caspar.schmitzmorkramer/

https://www.linkedin.com/company/7035119/
https://www.youtube.com/channel/UCcUufo2oxpYSV1avDSVJOeA
https://open.spotify.com/episode/7yV7t7WRMRDtlRJXigdDDv
https://podcasts.apple.com/de/podcast/talk-mit-elisabeth-endres-in-m%C3%BCnchen/id1746966358?i=1000669826023

