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caspar.s design for Cologne’s
future-oriented neighborhood
VEEDL has been “ranked first
and unanimously recommended
for further development.”




Hello.

The shortest route between Johann Wolfgang von
Goethe’s poem “Das Gottliche” (“The Divine”)
and Cologne’s Bruhler Strasse runs through a
single fact: VEEDL is Cologne dialect for Viertel -
neighborhood - and rhymes in German with
“edel,” meaning “noble”: the name arrives with its
ambition already built in. More on the VEEDL in

a moment; first, on edel: Goethe set the word

in flight in the poem’s opening stanza: “Noble is
the Human, / helpful and good.” It returns, closing
the circle, in the final stanza: “The noble human/
is helpful and good!/Tirelessly creating/the useful,

the right,/...”

Tirelessly and relentlessly, the Human also builds

cities — in a procession of transformations that has
accelerated dramatically since industrialization. What
is understood as useful and right, as what the city
should embody or enable, has naturally shifted

along the way. During postwar reconstruction from

the 1950s onward, the car-ready or office-ready

city often seemed to matter more than the human-
scale one. Sprawl, traffic, zoning separation, anonymity,
fragmentation: to the extent that modern Western
urbanism sabotages the idea of neighborhood, one
could argue that the human potential for being helpful
and good in a neighborly, cooperative sense diminishes
with it — the capacity to practice and foster social
participation, to be active together in shared spaces
and for shared spaces. Those spaces are commonly
called a neighborhood, a quarter - or, in Cologne,

a “Viertel.” Which brings us, at last, to the VEEDL on
Brlhler Strasse.
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“The Divine,” a manuscript by
Goethe. An early, still unpolished
version of the poem.

The VEEDL building layout
resembles a rather human figure...
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VEEDL takes the Goethean
dimension of urbanism

conspicuously and

refreshingly ser

The VEEDL is to transform an old industrial site

into a “real-world laboratory for the urban future,”
answering the question of “how cities can still
function in 2040 when climate, housing, and social
cohesion are simultaneously under pressure.”

The VEEDL takes what we might call the Goethean
dimension of urbanism - its social and humanist
demands - conspicuously and refreshingly seriously.
Its website even features a dedicated Charter,
whose opening sentence reads: “We create urban
structures that foster community.” As with all (good)
neighborhood developments, there is full aware-
ness here that economic, civic, infrastructural,
ecological, and many other dimensions must work

in concert. What | find particularly compelling about
this project, however, is its emphasis on the social,
on participation, on what it means to be human
together.
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1+ 2 The heart of the VEEDL, as the neighborhood’s central
square and meeting place, serves as the starting point for
the urban design concept. It defines the spatial and social
identity of the neighborhood.
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Of course, words like “together,” “shared,” “commu- L' % ;
nity” can mean everything or nothing. Here, though, it
is different — credibly different. The project company,

founded by Cologne developers WVM Group, Metro- [ .
pol Immobiliengruppe and CP 90, has been working - ’.
on the ideas in a genuinely collaborative and

transparent process since 2023

i : i | L\ \ ( '
Recently, the jury evaluated the results of the second
qualification stage. And with cause for celebration: < '
our design prevailed over four others — unanimously ‘

ranked first and recommended for further develop-

ment. “The design,” in the jury’s view, “combines a e 'l' l g
strong vision for the future with a robust and imple- ..h-—h.. ,

mentable urban structure.” We find this verdict /

helpful and good.
m [.
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4/8  Siyefshortditances el younced urban structure.



caspar. e-Letter

A \ - - 0T .r..;‘d.\.,- _‘J‘-_}?"‘ ke Y i -\\' l

¢ 7 % - = " &R -
At the heart of the plan to develop a vibrant, mi)g_ta_dj__ f B A a0 S by = | '“_(./-3-- M\ ¥
use, identity-defining neighborhood stands the o L £ NG| - L SRR T . \ or
. . h i f ’ TR
idea of the city of short distances: housing, work, A \ \ R y - ‘ : /‘
supply, and community are woven together in closels “a AR S  /
spatial proximity. The design is deliberately deve- \ PR o - REa | A
loped from its center outward. , v/ ]
| ‘ | -+
Three gateways are planned to mark the tra"nsitionsj {1 ’ 1 :
from the heterogeneous urban surroundings into N | \ \ | RE f
VEEDL; they are intended both to comr}ébi. aﬁd——%n;a- o wrl WEE a ‘lunr Uy ~d K O ]
positive sense - to define boundaries. Qut there is' -+ W/ 1" & a i 2N '.(—-] Bt P
out there - but, to quote Goethe (“Fauét’ilpnce,%iﬁeée, )\ . {,ﬂﬂ AN /7:-:-,:5‘ 1 hﬁ Y/ & Tr'l
here | am human, here I’'m allowed to be. A'graduated>~ ) __,\*-f,’ R [l | " 2
sequence from public squares through semi-public - . P - LSl s S R PP Lo ~Ad~t
: 16, i\l Al ; . el f 5 ()
courtyards to private retreats enables layered '+ | ) /,f &3 LR AN s, /)
appropriation and reinforces a sense of shelter and e ' /3 Ah
legibility. : S
e ) é&;;\’-’/f?':
5
Along Brihler Strasse, an existing green space is / v -

drawn into the neighborhood via a clearly articulated
forecourt and carried through as part of the spatial
sequence. Here, the “VEEDL Gate” establishes a
distinctive threshold: the integration of facade
elements from an existing, preservation-worthy
building lends the entrance a particular identity while
simultaneously anchoring the neighborhood within
the city’s spatial and historical fabric. From the
VEEDL Gate, the Markt- und Werkgasse - the market
and workshop lane - develops as the neighborhood’s
central spine. It connects work and living most
directly. Workshop halls are arranged to the west of
the lane; to the east, a linear block with commer- o

. . . Living/Entrance
cial ground-floor zones and small-scale residential Production
units above — accessed via external galleries — forms Living/Studio Building
a dense yet permeable structure.

IIl Slab type

Distinctive addresses foster a
meaningful connection with
the neighborhood.
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ting, diverse

uses, and activgl

programmed
ground-floor
ZOnes...

The design of the ground-floor zones — and I’ll say it
again - plays a decisive role in a neighborhood’s
vitality (4). Active uses such as restaurants, small-
scale retail, and community facilities create offerings
whose spaces and routes are arranged so that en-
counter and exchange occur as a matter of course.
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The market lane (1) leads to the neighborhood’s cen-
ter - the heart of the VEEDL (p.3). Functioning as an
agile agora and central neighborhood square, it de-
fines the spatial and social identity of the quarter.
From here, the VEEDL unfolds outward: open spaces,
movement routes, and uses are oriented toward this
center and networked with one another. The result

is a clearly structured yet open framework that cre-
ates legibility and fosters community. Generous
planting, diverse uses, and actively programmed
ground-floor zones generate precisely the interaction
potential that city life too often lacks.

The northern edge is defined by a quiet residential
courtyard - a clear counterpoint to the animated
center (3). Graduated heights (2), identity-defining
roofscapes, and deliberate building placements pro-
duce a balanced interplay between urban density
and the “Human Scale” that is, not without reason,
our office motto.
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Social infra-
structure Is
perhaps the R Lo erere

Retail/Food & Beverage
Services

n I Lo
most important . =& ... 5
1 Daycare Center/Social Services i Y Pt
iIn the VEEDL
. - How do we approach mobility? Circulation through
b ut It I S C e r_ the neighborhood follows a clearly structured
mobility concept. Pedestrian and cycle routes are

- closely networked and form the basis of everyday
ta I n I n Ot t h e movement. Central mobility hubs consolidate shared-
y mobility offerings and round out the picture. Moto-
. rized traffic is reduced and organized efficiently.
O n I kl n d Along Brihler Strasse, a central access route
y EEE channels vehicles and directs them early into the
underground parking structure; exit is via Rader-
thaler Strasse. The interior of the neighborhood
is thus largely kept free of traffic and established

as a safe, quiet space to dwell in.
The distribution of uses at the VEEDL follows from

its urban context: the eastern part of the neigh- Our approach to densification is no less future-proof:
borhood is clearly assigned to commercial use, while  the VEEDL achieves a compact, high-quality density
residential uses are located in the western and without forgoing generous open spaces. This is a
northern zones, their qualities oriented toward the central but complex point in urban design. On one
green space. Public squares, neighborhood court- hand, we need higher built density and more inha-
yards, play and activity areas, seating, and green bitants per square kilometer; on the other, the
pathways are designed for all and for many pur- result must never feel “overcrowded” or “cramped.”
poses. Climatic requirements are addressed through  Both higher density of built space and of unbuilt
secured ventilation corridors, deliberate building space - experienced as socially active and/or
orientation, shading, and greening. The existing restorative — must therefore be achieved simulta-
green strip is preserved as a defining landscape neously. What applies to sustainable building in
element and further developed into what might general applies equally to densification: success is
equally be called a second backbone of the VEEDL: only possible when competing objectives are

a continuous infrastructure that directly combines identified and resolved - or at least sufficiently
ecological and social functions. worked through.

Speaking of infrastructure. Social infrastructure is
perhaps the most important in the VEEDL - but it
is certainly not the only kind: there is a heart, and
there is also the backbone just described, which :
forms the central component of the quarter’s blue-
green infrastructure. The management of water is 1
a dimension of urbanism that is, | believe, still j
consistently underestimated - yet without it, the ¢
widely invoked transformation toward a climate- v
resilient city is impossible from the outset. In the R ic
VEEDL, stormwater retention, infiltration, and reuse S
are spatially embedded - above all within the blue-
green backbone - as part of an integrated blue
infrastructure.

7 /8 Commercial use is clearly assigned to the eastern part of the neighborhood.



Sustainable building is addressed through, among
other things, compact construction and the use of
circular materials. Only a portion of the buildings
have basements, limiting ground disturbance.
Economic sustainability is supported by simple,
repeatable building typologies that enable modular
construction and its cost-efficient delivery.
Sustainable means future-proof means long-term
flexibility: modular structural grids and clear
building typologies allow for ongoing adaptive
reuse and respond to changing requirements. A
balanced ratio of usable to circulation space,
combined with multiple-use programming and
adaptive spatial concepts, adds further resilience.

Noble is the (Human) Scale.

What we hope: that our design is quite cleverly
VEEDLed and that it will be developed further
beautifully and coherently in line with our studio’s
motto Above all, we hope that it will be brought
to fruition.

What we believe: that the design, even in its
present form, already lives up to that motto and
can make a valid contribution to the ennoblement
of Cologne and its people.

Warmly,

asfq)

Caspar Schmitz-Morkramer
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Project data

Client VEEDL Bruhler StraBe GmbH & Co.KG
(WVM Group, Metropol Immobiliengruppe,
CP 90 GmbH)

Architect of record

Caspar Schmitz-Morkramer

Team Workshop procedure

Johannes Feder, Tabea Mager,

Francisco Vaz Cano,

Marie-Eléne Wehder

Team Competition

Erik Nohr, Annika Kotzan,

Katharina Kromm, Clara Wilkes,

Corinna Masi, Michel Schitten,

Carlotta Lauven

Site area 19,100 m?2

GFA (above ground) 35,515 m2

GFA (underground) 8,439 m?

Visualizations Paul Trakies
Plans caspar.

Fig. (p.2) Johann Wolfgang von Goethe,
Public domain, via Wikimedia Commons

Let’s stay in touch!

Direct contact
Michael Kuhn
Director | CBDO

caspar.schmitzmorkramer gmbh
Steckelhérn 11

20457 Hamburg

T +4915152 0309 74
mku@caspar.archi

Digital media
studiocaspar.com
retailintransition.de
dernachhalt.com
Newsletter
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